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“MYL was founded to provide translation, editing 
and copywriting services at a higher quality, faster 
turnaround and cheaper cost than our Clients can 
execute in-house themselves.  We will achieve this by 
employing highly qualified linguists at a reasonable 
cost and making them available to our Clients as and 
when they are required.”

Gerry Ball, Founder & CEO, 
January 2003

OUR FOUNDING 
PURPOSE
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1H 2018 SCORECARD 

Sales Growth

Number of Projects 
Completed

Profit Growth

Projects completed 
on time

Return on 
Shareholder Equity

Upheld Project 
Complaints

10.3%*

8,477

34.5%*

96.3%

18%*

0.2%

* Unaudited
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REVENUE MIX SECTOR MIX 

  Human Translation   43%

  AI Translation   17%

  Editing & Copywriting   40%

  Hospitality & Travel   50%

  Finance   21%

  Property   10%

  Fashion   5%

  Others   14%

50%

21%

14%
5%

10%

40%

43%

17%
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ADDING 
VALUE DELIVERS 

GROWTH

We have long known that our success depends 
entirely on the success we bring to our Clients.  
Our first half results prove that our approach 
and positioning is having a meaningful and 
sustainable positive impact on our Clients’ 
businesses, which in-turn has helped our own 
business to grow (our thirteenth year of growth 
out of sixteen).  

We achieved 10.3% year-over-year sales growth 
over the first six months of 2018, which delivered 
34.5% profit growth year-over-year.  Our strategy 
of not actively pursuing Fortune 500 companies, 
and referring small business enquiries to smaller 
translation agencies has enabled us to carve out 
a profitable and less competitive niche in the 
middle of the two.

http://
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TYPE OF COMPANY MYL TARGET REASON

Fortune 500 No Require global office network

Large Multinationals Yes Require quality and trust

Small Businesses No Low volume, price sensitive

Some of our largest wins in the first half of the year came from Clients 
taking advantage of new technologies and deploying AI Translation 
Engines to drive-down translation costs, and drive-up translation 
volume. Doing more with less is at the heart of our strategy to disrupt 
traditional language service providers and win greater market share. 

We believe the trend of more technology being used in the translation 
industry will continue at a rapid pace. To learn more about how we are 
partnering with multinational companies in this area we would like to 
invite you to read our Development Strategy on Page 8, and the Case 
Study on Page 11.
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DEVELOPMENT 

STRATEGY

We think that the partnership between Artificial Intelligence (AI) 
and human translators is the future of the translation industry, 
and, we aim to be at the heart of driving disruptive change in 
our marketplace with this partnership strategy.
  
The potential of this strategic shift to transform already 
successful business models is very real, and indeed, 
increasingly it is CEOs that we are engaging with so that they 
can drive these transformational shifts through the various 
distribution channels of their businesses.

Consequently we see our business moving away from simple 
transactional tasks, such as getting a document from one 
language to another, to advising our Clients on how to design 
work-flows and integrate technology, so that tasks are 
automated – improving time-to-market and enabling our Clients 
to do much more with their budgets.

We have built partnerships with leading AI companies and 
developers, and tested their language capabilities in the sectors 
we focus on.  The result is that we can fuse AI translation with 
our deep human translation talent to provide our Clients with 
best-in-class multilingual translation solutions, at much cheaper 
costs than before.

http://
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As more machine technology is used, our 
Clients rightly ask us about how that affects 
quality.  What we tell them is that we have 
found that using machines has actually 
enhanced quality (as machines have better 
memories than humans), but only when it is 
fused with human judgement.  Our Quality 
Assurance Managers still provide the overlay 
that is required for all our English editing, 
copywriting and translation work. 

We also see opportunities for technology to play a greater role in the quality control process 
however.  We are in the early stages of working with qualitative software companies that automate 
the QA process by providing scorecards of each piece of work that we execute for our Clients.  Early 
tests have been positive, but it is not a process we have automated into our work-flows at the time 
of writing.

QUALITY 
STRATEGY

ALGORITHMS TO 
THE FORE 

http://
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Q:  Many are predicting the end of the translation industry as machine replace humans, what’s your view?
MYL:  Interestingly, despite the deployment of more technology the translation industry is growing faster than 
at any time that I can remember.  It’s true that translators as we know them will be replaced. Instead, translators 
will adapt and become “post-editors” that edit machine translation output.  Their linguistic skills will still be in 
demand, but instead of translating 2,000 words per day, they will be post-editing 6,000 words per day.

Q:  Will machines get so good that eventually they won’t be any need for post-editors?
MYL:  It’s unlikely.  A friend of mine is an Airline Captain for Singapore Airlines.  He told me that 90% of the time 
that the plane is in the air it is on auto-pilot, and that including take-off and landing, he’s only needed 10% of the 
time.  But he’s still needed.  Costs of flights have come down over the last 10 years dramatically, so paradoxically 
even though computers do 90% of the work; more pilots are required.  I think it will be similar in the translation 
industry: costs will come down, so more translation will be done, and more post-editors will be required.

Q:  But won’t companies like Google and Microsoft put all the language companies out of business with their AI 
offerings?
MYL:  The size of the global translation market is not big enough for those two particular companies to make it a 
priority, and in my experience it’s hard to win if the thing you’re looking to win is not your #1 focus.  They [Google 
and Microsoft] have developed AI translation solutions to enhance their own business models, not to take-on the 
translation industry.  Also, the translation industry will continue to be very “Client and User focussed”.  Google and 
Microsoft do not want to get down and dirty and discuss language nuance with their Clients, whereas we do that 
every day.

Q:  What’s the big picture play for CEOs in today’s market?
MYL:  It’s all about tech.  The CEO who understands that they need to integrate and leverage emerging 
technologies across every link in their business model is going to have competitive advantage over their 
counterparts who don’t. 

Interview with MYL’s 
Founder & CEO

http://
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ABOUT OUR CLIENT 

JLL is a leading property management 
company and the world's largest 
provider of commercial real estate 
strategy, services, and support to 
organisaons.

MYL's MISSION 

To use the latest machine translaon 
technology to enable our Client to 
substanally reduce translaon costs, so 
that previously untranslated research 
could be distributed to a wider 
prospecve customer base.

Case Study

ARTIFICIAL INTELLIGENCE 
TECHNOLOGY DRIVES 
DOWN JLL's TRANSLATION 
COST BY 50%

Client 
JLL

Translation

Follow Us:  Engage Us: Click to get a Translation Quotation Request a FREE Translation Test

mylGlobal.com

OUR SOLUTION

We started on a relavely small scale for JLL's regional research 
team based in Hong Kong.  First we built a term-base of over 1,000 
technical property terms: this ensured technical consistency across 
a range of high-value research publicaons. We then added 
150,000 words of pre-translated English-to-Simplified Chinese 
research material to a dedicated Arficial Intelligence (AI) 
translaon engine so that the AI could learn from pre-approved 
human translaons.

Next, we assigned a dedicated translator with property domain 
experience and a QA Manager to ensure consistency of quality. By 
fusing the speed of the AI machine translaon with a dedicated 
human property translaon specialist we were able to leverage the 
machine's speed with human qualitave evaluaon in a process 
called “post-eding”. As a final step, the QA Manager fed back the 
post-edited translaons into the AI translaon engine, enabling the 
next translaon output to be even be�er.

With 400,000 words in the AI translaon engine, the quality and 
speed of translaons started to a�ract the interest of JLL's research 
team in Mainland China. With more volume in the AI engine, the 
quality of the machine translaon was further enhanced. Now the 
output of research reports extends across the Hong Kong and 
Chinese research teams. We also developed a work-flow so that all 
of the forma�ng of charts within the reports was executed by 
MYL, removing our Client from any forma�ng tasks before the 
research was published.   

RESULTS 

By using the latest AI technology, JLL has reduced its per word 
translaon cost by 50% relave to the average human translaon 
cost in the marketplace and, simultaneously broadened its appeal 
to prospecve Clients by offering a Simplified Chinese version of 
its highly regarded research products.
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ABOUT OUR CLIENT
JLL is a leading property management 
company and the world’s largest provider 
of commercial real estate strategy,       
services, and support toorganisations.

MYL’s MISSION
To use the latest machine translation 
technology to enable our Client to 
substantially reduce translation costs, 
so that previously untranslated research 
could be distributed to a wider prospective 
customer base.

RESULTS
By using the latest AI technology, 
JLL has reduced its per word 
translation cost by 50% relative 
to the average human translation 
cost in the marketplace and, 
simultaneously broadened its 
appeal to prospective Clients by 
offering a Simplified Chinese 
version of its highly regarded 
research products.

OUR SOLUTION
We started on a relatively small scale for 
JLL’s regional research team based in Hong 
Kong. First we built a term-base of over 1,000 
technical property terms: this ensured technical 
consistency across a range of high-value research 
publications. We then added 150,000 words of pre-
translated English-to-Simplified Chinese research 
material to a dedicated Artificial Intelligence (AI) 
translation engine so that the AI could learn from 
pre-approved human translations. 

Next, we assigned a dedicated translator with 
property domain experience and a QA Manager to 
ensure consistency of quality. By fusing the speed 
of the AI machine translation with a dedicated 
human property translation specialist we were 
able to leverage the machine’s speed with human 
qualitative evaluation in a process called “post-
editing”. As a final step, the QA Manager fed back 
the post-edited translations into the AI translation 
engine, enabling the next translation output to be 
even better.

With 400,000 words in the AI 
translation engine, the quality and 
speed of translations started to 
attract the interest of JLL’s research 
team in Mainland China. With more 
volume in the AI engine, the quality 
of the machine translation was 
further enhanced. Now the output of 
research reports extends across the 
Hong Kong and Chinese research 
teams. We also developed a work-
flow so that all of the formatting 
of charts within the reports was 
executed by MYL, removing our 
Client from any formatting tasks 
before the research was published.
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